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Executive Summary

v

their culture. Historically, the landscape had to grapple with its challenges.

The remoteness and isolation have resulted in its peripheral development of
communities. The people have not been able to fully reap the benefits of modern
India’s growth story. The western region of Rajasthan fares poorly in all the Human
Development indicators. However, these struggles and challenges should be
looked at as opportunities that remain untapped and could be addressed through
focused efforts. Through these harsh conditions, the land, life, and living of the
desertremaininvincible.

I he Thar Desert boasts of unique geography, history, diverse people, and

For decades, the practice of child marriage has ravaged childhoods and deprived
young children of leading dignified lives. This practice adversely impacts the lives of
young brides who are further exposed to sexual, psychological, and emotional
violence. UNICEF and Urmul Trust, realising the violation of the well-being of
children in the desert districts of Bikaner and Jodhpur, launched efforts under the
Leveraging and Advocating for Adolescent Developmental Opportunities
(LAADO) programme to effectively combat child marriage. Multi-pronged efforts
in the programme focused on empowering adolescents, enhancing awareness
levels of the community, and leveraging the support of state institutions to curb
this practice.

This report captures the stories and impact of Urmul’s work on preventing child
marriages by empowering adolescents of the Thar Desert in western Rajasthan.
This is an attempt to collate the experiences and challenges along this journey of
collaboration, courage, and hope.



“Through the encouragement of the
LAADO programme team, | began
discussing with people in our village on
how dangerous child marriage is for
us.”

I have five sisters. My family is
engaged in farming. My eldest sister
was only allowed to continue her
education till the eighth grade. She
was forced to look after us and tend to
other household chores. Back then |
was in third grade and I did not
understand the gravity of her
abandoning her education for the sake
of her family. Then when | was in fifth
grade, Saraswati, a close friend of
mine stopped coming to school and
her parents made her help them in the
farms. | discouraged her from giving
up schooling and even I tried talking to
her family to reverse their decision.
But, they did not pay heed to my
advice and I decided to stop speaking
with her. | keep wondering what if
when | was little | could have mustered
the sense and the courage to convince
my parents to not force my eldest
sister to discontinue her education.
Through the encouragement of the
LAADO programme team, | began
discussing with people in our village on
how dangerous child marriage'i
us. Recently, I helped a friend dela:
wedding till the time she at leas
turned 18 years old.

N

Kavita Sharma
Thukuriyasar,
Sri Dungargarh district




Future of Rajasthan’s

Adolescents In Jeopardy

B4

between the ages of 10-19 years, ushers in the

transition from childhood to adulthood - a period when
many critical factors influence the foundations for adulthood.
Rajasthanis home to 15.69 million people. Adolescents make up
more than one-fourth of the state’s population. However, there
are enormous gaps in education, skills, freedom from violence,
and opportunities to lead dignified lives. Most young people
continue to be deprived of their basic rights and are exposed to
exploitative conditions. On top of that, despite representing a
large proportion of the population, adolescents are widely
excluded from decisions that affect them and have poor access
to information on issues affecting their lives. By further limiting
the opportunities to acquire and share knowledge, they find it
difficult to contribute as an informed citizenry.

Adolescence, defined by the United Nations as the period

Adolescence can be especially difficult for a variety of socio-
economic, emotional, physical, cultural, religious, and
psychological factors that are unique to adolescents in
Rajasthan. This can have serious impacts on their physical
health, education, social standing, and mental well-being. The
failure to recognize and uphold their rights can occur at the
peer, family, community, and government levels.

In Indian society, girls and boys experience adolescence
differently. While boys tend to experience greater freedom,
girls tend to face extensive limitations on their ability to move
freely and to make decisions affecting their work, education,
marriage, and social relationships.

With the prevalance of gender-discriminatory social norms and
practices in the region, girls become exposed to the possibility
of child marriage, teenage pregnancy, child domestic work,
poor education and health, sexual abuse and exploitation, and
violence.

There is a perceived lack of alternatives to marriage for a girl
child. The ultimate goal of her life is still held to be marriage and
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‘reconciliation to her original home’, i.e. of
the in-laws. She is deprived of the means to
fully develop her capabilities.

Itis now more than ever important to invest

inthe growth of these adolescents because:

« Investment in adolescents can
contribute towards a demographic
dividend;

« Adolescence is a time when gendered
roles emerge and are either consolidated

or challenged and transformed;
Adolescence is considered as an
opportunity to break intergenerational
cycles of poverty by investing in skill
development of adolescents;
Investments in adolescent health and
wellbeing bring a triple dividend of
benefits for the adolescents themselves,
into future adult life and the next
generation of children.

Vo - %

Girls playfully enacting the wedding ceremony in an awareness meeting against the practice of child marriage in Bikaner district
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Child marriage

Snatching Away
Childhoods

v

hild marriage is a complex issue with a myriad

of implications from both the gender and the

child rights perspectives. The latest National
Census estimates nearly 17 million children in the age
group of 10-19 years to be married. The Prohibition
of Child Marriage Act introduced in 2006 defined
child marriage as marriage in which either the girl or
the boy is underage, i.e., the girl is under 18 years of
ageortheboyisyoungerthan 21 years.

Child Marriage denies a child the basic rights to
education, good health, and nutrition. Different
studies have indicated that early marriage makes girls
more vulnerable to sexual abuse, violence, and
exploitation. For both girls and boys, marriage has a
strong, physical, intellectual, psychological, and
emotional impact, cutting off educational
opportunities and chances of personal growth.

The impact of child marriage is adverse for both the
sexes but it has been noted that its consequences are
much more stark for girls as compared to boys. It
curtails the freedom of choices and opportunities
about their life. The reasons behind child marriage in
India vary by region, caste, and tribe and require
specific contextual analysis. Across the state,
culturally and socially, the low value attached to
daughters plays a significant role in this appalling
practice.
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Rajasthan’s Struggle
With Child Marriage

B4

ajasthan has been identified as a high

prevalence state concerning the

issue of child marriage. The practice
of child marriage exists across the state with
a large number of girls marrying below the
legal age of 18 years. According to the
Census 2011, Rajasthan has 32 percent of
girls married under the age of 18 yrs in
comparison to the national average of 17
percent. The different causes of child
marriage are interlaced with each other.

1. Lack of access to decent schooling

Child marriage is strongly correlated with
low levels of education as girls with a
secondary school education or higher are
much less likely to marry early than those
with primary education or less. It has been
noted that parents who believed that there
is a lack of safe and affordable access to
schools would discourage their girls to
continue their secondary education and get
them married away. Child marriage could
be seen both as a cause and a consequence
of the lack of adequate secondary schooling
facilities within a reasonable distance and
with adequate infrastructure.

2. Socially accepted practice

Widely accepted and sanctioned social
norms encourage the practice of child
marriage in Rajasthan. It is a common
practice to get children married on
auspicious days such as Akshay Tritiya
/Aakha Teej, Mahashivrathiri, and Peepal
puniyo. Even during mrityu bhoj/mausar
(death feast organised when a family
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member dies) there is pressure to link one
wedding to another event. During these
occasions, children often below the age of
18 years are forced to get married. Even the
practice of Atta-satta that refers to one set
of brothers and sisters being married to
another set of brothers and sisters is
another social practice that encourages
child marriages. Although, there are
stringent laws in place to curb child marriage
it has been widely noted that the existence
of laws does not play a major role in
combating widely prevalent and acceptable
social practices.

3. Poverty and other economic
considerations

There is a strong correlation between
poverty and child marriage as girls from the
poorest households are much more likely to
marry early than those from the richest
families. However, in areas with child
marriage rates of 50% and more, girls marry
early regardless of their economic statuses.
In certain areas, the prevalence of child
marriage is determined by the high demand
for labor and high female work participation.

4. Political patronage weakens
enforcement

Politicians find it difficult to oppose the
practice of child marriage as it may mean
losing voter support. It makes strict law
enforcement against child marriage difficult.
The powerful members of the communities
advocating in favor of practicing child
marriage are numerically strong and often



well organized in groups such as caste
panchayats and other similar bodies. The
case of Bhanwari Devi, a grassroots worker
who was raped because she tried to stop a
child marriage is still fresh in the minds of
frontline workers. Weak enforcement
emboldens such groups to sustain these
regressive practices.

5. Gender norms and prescriptions

Gender norms have emerged as the root
cause of child marriage whereinitis believed
that girls and women have an inferior
position in society. These prescriptions are
driven by regressive notions around virtue,
family honor, fertility, preference for boys,
arranged marriage, and caste endogamy.
The girls are often referred to as paraya dhan
which translates to someone else’s property
and it is considered that they belong to their
husband’s family and their main
responsibility is to bear children.

It could be argued that the underlying
reasons are being gradually addressed. But,
we must beware that the change is not too
gradual and snatches away the childhood of
millions of girls across generations. To
launch efforts in the two districts that
remain severely impacted with the problem

66

of child marriage and violation of rights of
children are the factors that led to the
launching efforts under LAADO
programme.

“I was selected to participate in the
Rajasthan state-wide meet in Jhunjhunu
district.”

I come from a very humble background. |
have three siblings. My father is a farmer and
my mother takes care of the family. Since my
childhood, I have been very excited about
playing sports. It was only through the
kishori groups that the LAADO team formed
that I was able to go back to playing sports.
Initially, there was strong opposition from
my family. However, | was blessed with such
a good support system of the girls from my
kishori group. They visited my home and
convinced my parents to let me continue
with sports. | started taking part in 200
meters of track races. | was selected to
participate in the Rajasthan state-wide meet
in Jhunjhunu district. My parents were glad
that I did them proud. Now, they no longer
worry about my passion for sports and
encourage me to train well to represent my
state at the Nationals.

\

Mira Nayak
Adsar block, Sri Dungargarh district

Sanjay Nirala, Child Protection Officer, UNICEF engaging in a discussion with adolescents in Jaisalsar village, Bikaner district
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Theory of
Change

Through using a
multidisciplinary
approach, preventing
child marriage by
empowering adolescents
to act for their wellbeing
and lead dignified lives in
western Rajasthan.
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Legal age for 18 21

marriage in :
ndE: Girls Boys

of the world’s
1 in 3 child brides live in
India’

young women in India
were married or in
v 1 in 4 union before their 18th

The =
.; Struggle
N Is Still Going
On

Approximately

child brides in India of
102 the country’s 223 million

brides were married

million
before turning 15°

women aged 20-24
35 40/ years married before
y o age 18 years in

Rajasthan 3

men aged 25-29
years married before

age 21 years in
Rajasthan®

The decline in the
proportion of women aged

46% 20-24 years married before
age 18 years in the last
decade in Rajasthan 3

1. Prohibition of Child Marriage Act, Sect 2 (a), 2006
2. Ending Child Marriage in India, UNICEF and UNFPA 2016
3. National Family Health Survey 4, State Fact Sheet Rajasthan 2015-16



Ending Child Marriage is critical to
achieving half of the Sustainable
Development Goals

hild marriage is a core development
and human rights issue that hinders
the adolescents especially girls in

accessing opportunites. The progress on its
elimination could only be accelerated by

GENDER
EQUALITY

1 REDUCED
INEQUALITIES

rF

(=)

1 PARTNERSHIPS
FOR THE GOALS

&

adopting a holistic approach towards
combatingit. The drivers and effects of child
marriage could be addressed by adopting an
approach that responds to the priorities set
in the Sustainable Development Goals.

GOOD HEALTH QUALITY
AND WELL-BEING EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

‘I PEACE IUSTICE
AND STRONG
INSTITUTIDNS

e

¥,

SeTaes GOALS

Target 5.3 aims to “eliminate all harmful practices, such as child, early and forced marriage” by 2030. This
remains an important tool to drive action, hold governments accountable for their commitments, and track

progress on ending child marriage globally.
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Inception of LAADO

v

he growing proportion of youth in
Rajasthan represents an immense
opportunity for early investment in
their future and in the overall development
of the state. The social, cultural, and
economic disparities in the opportunities for
children in the state pose a significant
barrier to their future. LAADO aims to

empower the youth by developing their
capabilities and enhancing their awareness
levels, sensitizing the communities about
ensuring the rights of the adolescents, and
working with local institutions so that the
adolescents receive the necessary support
under the child protection schemes.

F Using multidisciplinary strategies

Our long experience of three decades in
working with desert communities on issues
of education and healthcare delivery made
us realise that all the societal issues are

interwoven with each other. To effectively
address any single societal problem, multi-
pronged efforts would have to be launched
Even in our efforts to prevent child

ar
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Girls busy playing handball in Plana village, Bikaner district



Kishori group members engaged in a discussion in Lohawat village, Jodhpur district

marriage in the region, we were aware that
this issue is mired with another set of
challenges around poverty, social hierarchy,
and poor delivery of services.

At the outset of launching interventions
under LAADO we had decided that our

F Our principles

efforts would combat the issue of child
marriage by using multidisciplinary
strategies and approaches. To lead our
efforts to fruition, we ensured that all these
relevant stakeholders were included in
strategizing, implementing, and evaluating
ourendeavors.

Under LAADO, our key drivers of change towards creating an environment that does not
support and tolerate child marriage were motivated by these principles:

Empowering adolescent girls and boys to become agents of change for

regarding their lives.

themselves and communities. This would ensure they possess the
information, skills, and support networks to express and make choices

Strengthening information management systems by applying new technology
for data and evidence to inform program design, track progress and document

lessons.

Advocating for state legal and policy frameworks that protect the rights of
adolescents with various partners.

,ﬁ\ Capacitating relevant service delivery professionals to scale up quality and
il effectively meet the needs of adolescent girls.

Creating a protective environment wherein parents and communities
Fﬁ'ﬁ demonstrate positive attitudes and behaviors toward investing in and

supporting girls and boys.
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# Coming together for our adolescents

The efforts to prevent child marriage can collaboration and partnership can we
never be effective if they are carried out in effectively address the missing links in the
silos. The spirit of LAADO was defined by welfare of our adolescents.

our conviction that only through

Stakeholder Role

Core Actors And Delivery Organizations

Childline 1098 is a phone number that spells hope for millions of
children across India. It is a 24-hour a day, 365 days a year, free,
emergency phone service for children in need of aid and assistance. The

Childline children, through the programme activities, were constantly apprised
of this helpline and how it offers care and protection.

As per the guidelines under the Integrated Child Protection Scheme,

every secondary school must have the Child Rights Club. Children

Child through the programme, were empowered with knowledge on child

Rights Club rights and with skills to assert their rights. Through these clubs, they

were given a platform to organise themselves to ensure their rights are
enforced and respected.

The programme interventions focused on empowering adolescents so
that they gain agency to make their own decisions and live a dignified

Adolescents- life. They were encouraged to organise themselves in clubs, engage in

Boys And Girls activities of child protection committees, take part in sports, and
enhance their skills.
Through the programme interventions, young people were empowered
Youth Groups to be.c.o‘me agents of changein thelr communltlgs and carry the bato.n of
mobilising the members against the practice of child marriage
effectively.
Parents And The parents and communities are primarily responsible for ensuring the
Other well-being of the children. The team continuously worked to positively
Community change their attitude towards adolescent girls and ensure they invest in
Members the wellbeing of the girls.
School The school has the most significant role to ensure that the students
Administration- enrolled finish their schooling and not get married at a tender age. The
Principals, project team has been closely working with school administration in
Teachers, enhancing their awareness levels so that they encourage students to

Support Staff, Etc. | continue education and get married only after reaching the legal age.

20
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1. Awareness meeting to prevent the practice of child marriage organized in
Shobhasar village

2. Laado team holding an awareness meeting with school teachers in Upni village,
Jodhpur district

3. Child rights clubCelebration of International girls' day in a school in Jalwali village
4. Leaders from the kishori group attending five-days long residential awareness
training in Dungargarh block, Bikaner district

5. Awareness meeting conducted by LAADO team against the practice of child
practice organized with the youth from Dungargarh block,

Bikaner district

6. Awareness meeting organised by LAADO team against the widespread incidents of
child marriage on the occasion of akha teej in

Dharmesh village, Bikaner district
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Stakeholder Role
The Anganwadi workers were involved to help form adolescent
. groups and enhance awareness around their rights. Since these
Anganwadi . . L
workers closely worked with the community members, their aid in the
Workers .
programme efforts proved to be crucial.
Sathin is the key duty bearer for the prevention of child marriage at
the community level. The team worked with sathins to inform and
Sathin create awareness among adolescents about the consequence of child
marriage. The children at risk of child marriage within the community
were tracked and counseled with their aid.
- The Project team with the aid of these frontline workers provided
Auxiliary

Nurse-Midwives

PRI
(Gram Sabha,
Gram Panchayat,
Block and
District)

School
Management
Committees

Panchayat Level
Child Protection
Committee

training to enhance the capacities of the adolescents on health and
related life skills.

Gram panchayat is one of the strongest elected organisation in the
Panchayati Raj Institutions and play a key role in preventing child
marriage. Through Gram Sabha and Panchayat’s support, the
community was mobilised in working towards creating child marriage
free Gram Panchayats.

All the Panchayati Raj Institutions were sensitised to ensure the
children get the mandated benefits under varied social protection
schemes such as Palanhaar Yojana, etc. They were encouraged to
continuously ideate and work towards preventing child marriage in
their area.

School management committees were strengthened to ensure that
the community members ensure schools are safe and free from
corporal punishment, verbal abuse, discrimination, bullying, and
sexual abuse.

As per the guidelines of the Integrated Child Protection Scheme, all
the Panchayats are mandated to have a Panchayat Level Child
Protection Committee to monitor the protection issues of children by
primarily identifying the vulnerable children and plan for their
development and protection.

The Child Protection Committees were established as permanent
structures to create safer communities and to increase the prospects
of safe childhoods. The committees were set-up to create sustainable
child protection mechanisms at the community level and to
effectively link the children with government child protection
structures.




Influencers-
Religious Leaders
And Community

Elders

Professionals
Providing Services
During Weddings-

Caterers,
Photographers,
Tents, Etc.

Although child marriage is not determined by any particular religion
but with the majority of the population following a religious belief, the
religious leaders do have immense potential to aid in preventing
practices such as child marriage. The programme team ensured that
they collaborated with the leaders to discourage this practice.

During a child marriage not only the families organising it are
responsible for the practice but professionals who help in organising
the wedding are at folly as well. The team ensured that they were well
connected with the professionals to prevent child marriages. The
network of these professionals has provided timely information to the
programme team resulting in saving the lives of many young children.

1. Laado team celebrating
Aambasar gram panchayat in
Bikaner district being declared
as child marriage free

2. Awareness meeting
organised by LAADO team
against the practice of child
marriage with the
representatives from different
panchayats in Sanwreej Gram
Panchyat in Jodhpur district

Image Caption 4
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Stakeholder

Role

Women SHGs

Media Platforms

The women in each family are the primary care-givers. Since their
interaction with the children is maximum, it became important for the
programme team to ensure that they were an active part in these
efforts and discussions. To combat child marriage issue in a structured
manner, the team continuously collaborated with the women
organised in self-help groups.

The media informs the community about important issues and helps
challenge the perception around child marriage and has the potential
to hold decision-makers accountable. By leveraging their support, the
team ensured that the community gets sensitised that the lives of
children are at stake and all of us need to come together to fight it.
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1. Awareness meeting to
prevent the practice of
child marriage organized
in Plana village,

Bikaner district
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media partners we have
been sharing updates on

our interventions and
leveraging their support




F Our interventions

Consequences of child marriages seem to
suggest that there is a need to combine both
macro and micro-level factors in ways that
would impact an adolescent’s life. This can

be done by giving them opportunities to around the following 4 pillars:

make informed choices and operate within
a safe environment free from violence. Our
interventions under LAADO programme
leveraged the same principles and revolved

. it

)

. Strengthening platforms & mechanisms

Supporting adolescents and youth-friendly social platforms
(school clubs, peer networks), cultural platforms (sport/art clubs)
Strengthening capacities for adolescents and youth-friendly media
(mass and participatory), social media, and digital data

Developing support mechanisms for interacting with local and
central authorities

Facilitating community engagement

. Strengthening systems, schemes and services

Providing information to adolescents (rights, opportunities, and
status of adolescents.

Building adolescents’ skills, agency, and competencies (cognitive,
emotional and social)

Building capacities of service providers and authorities to work
with adolescents

3. Strengthening data, data systems, monitoring

Focusing on improved quality of data collation related to
adolescent programmes.

Conducting frequent impact evaluation of the programme outputs
and outcomes.

4. Advocacy for convergence and scale-up of models

Developing different strategies to engage with different
influencers (media, private sector, teachers, parents, community
members, religious and faith-based organizations, and champions).
Seeking opinions of adolescents on issues through initiatives, and
promotion of citizen engagement in policy making and in holding
public servants to account.

Using mass media and edutainment approaches to inform and
engage primary stakeholders (adolescents, parents, community
influencers), to increase knowledge, influence changes in attitude
and social norms on adolescentissues.

Planning and executing mass media and social media campaigns to
amplify public discourse on adolescent issues.
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LAADO'’s Impact
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Case Stories
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Sushila
20 years
Chittar Bera block,

Jodhpur district 1

Amalkharam
Priest,

Sanwarij village 1

Bhanwati
18 years old
Rajeevnagar village

L Towards an equitable world

As per the social customs, Sushila was made to marry young. But, she never let
that come in between her passion to actively advocate for the prevention of this
social practice. Sushila completed her schooling and since then she has been
actively collaborating with the LAADO team. She enjoys taking part in sports
activities. She wishes there were skill training for the girls of the region so that
they would be able to earn a decent income for themselves. She understands
that by completing their schooling, the girls would be empowered to have the
choice of not getting married early.

‘ Religious leaders safeguarding interests of our adolescents

Priests play a vital role in all the functions of marriage or even naming a newborn
child. The programme team was aware of the pivotal role they play in religious
practices and actively worked towards involving them in awareness activities.
When the team first approached Amalkharam he was reluctant to support the
cause and said he could do little in preventing the practice. But, the LAADO
programme team consistently worked towards convincing him about the perils of
child marriage on the lives of young children and the legal provisions that ban this
practice. Through the course of the discussions, he publicly vowed to never
conduct weddings of any underage children and encouraged girls to complete
their schooling.

L Together we can overcome

When she passed class eight examinations, Bhanwat’s family refused to teach her
further. She was joined by a few other girls from the same village to explain to their
parents the importance of education and request them to allow them to continue
their education. For this, we continued our efforts to convince our family members
for two-three months continuously by taking the help of LAADO team, nurses,
Anganwadi workers and teachers. In the end, they won the fight. Their family
agreed to their education. At present, she is a member of her village's LAADO
Balika Manch. On receiving information about the marriage of a girl in the village,
Bhanwati along with the other members of Balika Manch prevented a child
marriage by convincing the family members.




L Ensuring right to play for girls

Kavita
18 years old
Bhojasar village 1

Maya Balian
15 years

Pabunagar village 1

Jaisalsar gram
panchayat

Sri Dungargarh
block, Bikaner district 1

Kavita hails from a family with meagre means of resources. Due to rampant
poverty, most of the girls in the village are married off at a tender age. Kavita had
to go through a similar challenge. With the initiation of the LAADO project, her
courage got a new impetus and she decided that she would not allow any girl in
her village to go through the same experience. Realizing the importance of sports
with education, Kavita discussed with the Sarpanch to prepare a ground for girls'
games in the locality and motivated all the girls of the group to play the game.
Today, 30 girls in her village are regularly playing regular sports like Kabbadi,
Kho-Kho, and Volleyball. Kavita's dream is to organize sports competitions for
the girls of her village so that girls get equal rights. Kavita took the path of making
the lives of other girls better.

Changing Destinies

Maya, is a resident of Gawan Pabunagar of Munjasar village. Maya is the eldest
among her brothers and sisters. Despite the passion to continue studies, her
parents asked her to discontinue her studies. She vowed that she would not allow
this to happen to her siblings. Meanwhile, since the inception of the Laado project,
Maya has pledged to promote girl child education and child marriage prevention.
Maya is participating in regular meetings of Balika Manch and motivating other
girls of the village to join the group. Maya has convinced her parents to allow her
to complete her education and she has registered for tenth class from the
Rajasthan State Open School Board. Through her persistent efforts, all of Maya's
brothers and sisters are studying regularly.

Ensuring last-mile opportunities for our adolescents

In 2015, Sushma Barupal was the first female Sarpanch of the newly formed
Jaisalsar Gram Panchayat. She had completed her educational training in
Bachelor’s in Education and and was amongst the first female Sarpanch to gain
such a high level of education. Since her election, she was passionate about
working towards enhancing the education levels of girls, preventing child
marriages, and motivating children to complete their schooling. Within her
panchayat, there was only one school with provision for classes only up to the
eighth grade. Through her efforts, she was able to extend the schooling till twelfth
grade in that school. Urmul Trust by collaborating with Sushma under the
LAADO programme was able to work towards the prevention of child marriages
in her panchayat. Her efforts were lauded by national media and by UNICEF as
well. The combined efforts of all the agencies involved are a testament to how the
persistence of motivated individuals could save the childhood of so many young
children.
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Learnings

v

The LAADO programme team was aware network ensured that the programme
that the success of an initiative against the efforts could be eventually streamlined in
practice of child marriage depends on the building an inclusive and sustainable
leadership, commitment, and capacity of the state-wide movement to end child
team as well as the community. Since the marriage.
inception, the focus remained on ensuring
that all stakeholders remained committed to « The team was cognizant that child
the cause. marriage cannot be addressed in silos and
is interwoven with problems of how girls
e The continuous dialogues with are viewed in the social hierarchy,
Panchayati Raj Institution officials and poverty and poor education and
other partner organisations in the Urmul awareness levels.
« To end the multidimensional problem of
‘ ‘ child marriage, the adoption of integrated

and multi-disciplinary approaches are
required. The LAADO programme team
focused on locally tailoring the
interventions to address this problem in
the desert districts of Thar.

“Our girls are excitedly taking part in the
sports and cultural activities that are
organised.”

I was lucky enough to be appointed as

the Headmaster of a school with 700 . . L
girls. | believe that the state is heading in » The interventions focused on bringing

behavioral changes in the
community. The team
understood that it was

the right direction by focusing on the
education of girls. | even think that it is
good that at a societal level we have
started having discussions about their
education, skilling them, and job
opportunities. However, presently, the
practice of child marriage still deprives
our young children of these
opportunities. | am really happy that
Urmul Trust under the LAADO
programme in our desert region has
started initiating these conversations
through interactive activities. Our girls
are excitedly taking part in the sports
and cultural activities that are
organised. | am grateful for the
commendable efforts of the programme
team.

\
Ajay Kumar Puniya,
Head Master,
Government Girls’ Medium School,
Palana village, Bikaner district




important to not adopt a didactic
approach and be patient in sensitizing the
community. Through the course of
prolonged interactions, the community
members overcame their resistance and
were more receptive to delve deeper into
theseissues.

Cooperation, partnership, and
communication were ensured with
diverse stakeholders to maximise
collective impact.

Strong emphasis was placed on gathering
evidence to capture the efficacy of the
interventions. The data gathering
exercises ensured that critical
decisions on programme
interventions were made
through leveraging objective
information.

e« The civil society
organisations have a very
crucial role to play in
design, implementation,

monitoring, and
evaluation of ensuring
prevention of child
marriage. They should
be continuously
holding governments
and Panchayati raj
institutions
accountable to their
commitments.
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Challenges

v

Our biggest challenge has been to connect well with the children and set
expectations. They have noticed a series of empty promises being made to
them. It was important for the team to understand the concerns of the locals
and ensure that the team sets the right set of expectations and delivers on
them.

The programme surey activities were conducted in the harvesting months of
kharif crops. Due to the then-ongoing season, the locals preferred, the locals
preferred residing in areas adjacent to their farmlands. It became challenging
for the team members to travel to those remote areas for dialogues.

Mobilising the young children towards engaging in programme activities was
initially challenging. The team's efforts were at first met with suspicion by the
young members. Building credibility in front of the children was a gradual and
rewarding process.

The journey to preventing a widely prevalent social practice such as child
marriage is arduous and gradual. Initially, the efforts were met by resistance
from the community members. There are still people with rudimentary thinking
and this still remains a challenge that needs to be wholly tackled.

The problem of child marriage is deeply rooted in the minds of people. They
believe that the responsibility for the safety of the girl lies in the hands of her
husband. The majority of the programme interventions were specifically
around exposing women and girls to newer ideas. Battling the patriarchal
mindset of the community remains an uphill task.

It is challenging to demand accountability from the government. Continuous
successful efforts to collaborate with them and prevent child marriage
together aided in overcoming this barrier.

“But, after discussions with the LAADO programme team, my parents have vowed to not send me to

| am eleven years old. My parents have bare minimum resources to get by. My parents got my two elder
sisters married at a tender age. My two sisters were forced to go live with their in-laws early and both of
them conceived children within the first few years of their marriage. The health of my sisters and their
children is poor. My parents have gotten me married as well and my in-laws live in Churu district. But,
after discussions with the LAADO programme team, my parents have vowed to not send me to my in-
laws” house till the time | turn eighteen. Even my in-laws have supported this decision and are
encouraging me to not give up my education. At present, | am in eighth grade and | wish to complete my

my in-law’s house till the time I turn eighteen. “

schooling.

Roshni Nayak V

Rajedu village, Sri Dungargarh block, Bikaner district

33




Way
Forward



society. It understands the onus on progression and development lies on children
and all efforts need to be focused on these founding pillars of the society. It has
been engaging systematically with the communities, the local authorities, as well as
policy-makers to strengthen opportunities and ensure survival for children in the desert.
It has been working with various women'’s self-help groups and adolescent
girls’ forums and groups in the villages to strengthen them through

capacity building and community mobilisation.

l ' rmul has been working towards strengthening the status of the child in the

In 2011, Urmul became the Founding Member of Girls Not
Brides global alliance. Presently, it is the Host Chair of
Rajasthan chapter of Partnership of Girls Not Brides. Urmul
would continue in its endeavor to ensure the dignity of the girl
childis maintained in the Desert.




Leading The

Efforts Of COVID-19

v

Our team spearheading COVID-19

awareness interventions

nder the LAADO program, the

Urmul team has been tirelessly

working with adolescents,
communities and other stakeholders to
prevent child marriage in Bikaner and
Jodhpur districts. The team has come a long
way in this journey to ensure that the rights
of children are not compromised and that
they receive opportunities to lead dignified
lives. Even as the current pandemic poses
challenges to the progress achieved by our
team, we are now more than ever motivated
to convert these bottlenecks into endless
opportunities for our young minds. Since

the beginning of the pandemic, we have
remained connected with our community
members and guided them to follow
hygienic practices. We even distributed
masks to the adolescents who came from
families with scarce resources.

The team through continuous efforts,
identified children who had dropped out of
school with the aid of community members.
They were motivated to register for the
Rajasthan State Open School so they could
complete their schooling.
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P Using technology to combat child marriage

“Are you continuing with your studies
during lockdown?”, asked Bhanwari on a
Zoom call that she and her team had
organised for ten teenage girls. Her
guestion was met with reluctant
affirmations. Bhanwari is a block
coordinator in Lohawat block, Jodhpur
district and has been working on preventing
child marriage in western Rajasthan for the
last few years. In her experience, the
strongest measure to do this is to ensure
that children are enrolled in school and that
they do not drop-out.

With the shutting down of schools due to
the nationwide lockdown, Bhanwari was
scared the number of cases of child
marriage would increase, more than ever

before. Worried that they would lose out on
all the progress they had achieved,
Bhanwari and her three colleagues—Jyoti,
Parveen, and Pramila—decided to quickly
revise their community mobilisation
strategy.

A few weeks into the lockdown, they
started organising conference calls with the
children from the districts of Bikaner and
Jodhpur. Soon, they decided to move to
video calls via Zoom, since they found that
the children were less engaged in
discussions via conference calls. The team
felt that using video would ensure that the
children—who were used to in-person
discussions—did not feel distant.

1. Member of LAADO team in discussions with a girl motivating her to register for the
Rajasthan State Open School Board in Ridmalsar Sipahiyan,

2. During COVID-19, members of LAADO team have been discussing the importance
of social distancing and hygiene practices such as wearing masks in

3. Members of LAADO team engaged in a community mobilisation meeting with
adolescents over a video call using zoom application

Image Caption J

Bikaner district

Noorsar village, Bikaner district

37



3 =
T
¥

r‘ ‘Hﬁlﬁng mlolencbql cbluqadi 3RS

WS T A S T e O e |
7R S TR & AT H Ewion o Wi e |
AR S i ST T T, T S |

TR R A o e W
T R AT S A 6 S = e

W # T Sl o S = A w6
I A R S 3 T A T S e | e
foreme 57 Tors) wng e e 2 B om vt o
i firet =i o @ ofas 5= fom o B oo O
T8 f W i e ) R i e e e a2
o W T 18 R e
T FEE e ¥ sl g wEm R W
A mqmﬂ#rmhamﬁmﬁh?hﬂ:r:r

e = frtdy

drTn s g
VRt T nd
U Ve e % e
Faen gwmm 3 o s
& A B e e
Haa, s et
it aded s

W TR R R Ty
qm & owm | v,
s, pevnd o Al
i S wovg g o
e fvim we w9
frear e %0 gy iyt
St s S o e
b srftealiy R
W s fad A 7wk
Wi T o R A e
e @ W s b
theaer & PG e e 4
PR mm 12 fad W
u® fEE & Fem 6
HaEie il g
i & T sl
wa faene s oy a8
e uivien & st g w
w1 g P oeiter gem
A oww B ofEn % ow
awpr-aiE W

38

w1 Fon mn h [

arfim M s ®
it st o # v e
uirar A wi-wi e
WS W 0% S wme
fomr w7 fom wm &
A ™ A w R

W B F feg T

T e i Y
T oumyw RO
sl o P
wr ) nE b feim S
*x aapm o k) wne e
W gaw 2R & R
w7 W o e
T T wE W
famri vz Faen w3
e v

T F T

A T T T S T e T ) e e e
W E R We o W AW R W T
Tove] e & W H @ 6 U AW A0 A W T
s o 1 F R 9E Ew S e A A Soa
S S o W (e A 6 e e an # A |
T A S o I T S S = e G
PR % A 1098 W elEE e e e
mqﬁfaﬂmmmﬁqmmmmmt
1098 U e e b fore o 9 o vt e
TR T A T TREE F SRS i e e,
SRS T, T e, e, TR s e i
TR W T TR AT 2004 5 RN W o

T A e
akraea et
e LR e
i s e ]
smi s ke
anmesm widnn @ A g
P

Al 5 HER T
N T S WA R W
faare 33 @l R oo

moErnar e e e e Sant e asi e F S -wE e

W T ae g A wir oy B siwe 1 iy
g S et G o b oamoEm W ‘s i ey o ey o H =
) i e o T e @ A b ge B e A A TEIR Y W e e i r}n*mwmwrim
gae g o fed A St b weemm gt I Ty w2 m it % Boeopss bl o 8 el I s el
wfvenl w oEwr W mE W A e el e ey ;e e e o b S e it e r i s ah s
Fersii e s GTNR A TR B e . wET WA s s b opoE o s i e b dfisn

| i Ay oy E Ao e O e wad B wi we sfeen
mhhw_ﬂmﬂmhmmi 1 gk B oavke  vR oW s et B & B ot = e
e g i i eie et 9 0h e 4 e -;um'a:itlmﬁ et mEmTES W T e
7 Soaww wrl ol el T | e e A & s A

TP T W G EEE  C
e s awborn e & P W e oo | w@ Fean w1 wwfew owwEn 0 wEEw eon s Fenerd e
i o e o b oW el et e pem | e R E eIt =Em i Wi w e Wy e o e ary A shen e
£ i salt wpk b Pewsw obvbe fer w4 sp | wrAl A A S B S s W e T P e
L] n: mwu-:;mmm | W P o wsh g 0 ) W) ameRm wdes e ;I.T:Fbﬂqummq“
EEEt Wl omeE w1 e b oee s A pdeed B - owEEm ER R wee w e e wn a i AT W i,
m A i W oekm e W e T B A | Fmm N R wE b 9 @ ofttee wews a= e T qiee 8w
wra B o froom o w b w s wE W sefien ey Gbe M A e R T e o sy send)

a1 faae b A SRl HIE
T, 414 e 9 g 3R

mﬂrﬁhﬂﬁmﬂ-ﬂm
S A S 70 Fowdm W
e droprs ey

a0 =, T, ol e an
R I AL E i e

5 o s sEsAel § e
57T U I w5 e T s

¥ 5 =¥% weys o5 e e sh TR dnweess

ot frm
it S T,
s Sfesrsi ot |
HerE e e
frreppraiie  ssopen
Wl W S
o e 1
T o fe g
T i e aE E ar
& s ¥ W T W e
o e T e R
sifiauns = mmﬂmﬁ‘l[m_m
afefdimt, Sfew wfdaf, Sem-Fea
WA R WEEE & S W A
Ferre e ity d o 40 TR

TS T et fr vy afshiem
2006 % fafem Temim, 91 A S
i, TEw i T S
WW*WWQ“H}
few 1 W #3 mn e e
sefvrw ST 3w S | W
o ST % T IO A

% e {rrmw wel W W wae
OS5 T F FE R FE A
HE AT AR A 8
- A W R BRI
i Fopafere e & wit 7 o
e = Ty Foem 0 =0 AR
TR T A e T T
T s v v e e o
wEE S8 T SRR AT W
Tormg =1 Ty o oy w9
Prerey = oy & s R ar e oW
& g Pl o e s
wrtesd! # sfem, S, (R v e
w3 O ffea et 2
e B Serieen o e O iy R
T SRR § 300 B s,
e = el § apn ferm

#



L,
= i
ardan g sl § wewmebTel W o |
= ey

O lr VIR TR AN T e e, Wl

v _*M‘Fm vt
‘ﬁ “
S

i

A&-:u*— -' e s
o ?"l"ﬁ:* A %

f3nem 3 SiE & forT 3me 3m

L

|/ VE ™

=T T # AR § = W) e ofEe & e
HAEER M TS e W s 9 A =l
T B 9 £l o 39 F1 HEE € SR o W 6 a
H T A A T A T E S A A A e e
BT/

i e e wil-goy B4 Wi fen W amfee ommsmm el b sl W e B
e e o e WWRERAEEE | ww e s e s e e e by 8 sl o e ey
A 3 wEn R SRR s e AW wen A e |
| T T T AT W wfew o Tw www:nuﬁtml
randis o mﬁq:ﬂﬁﬁl‘haﬁm wEEEE g o e e e e
ol i, IR oW W G W TR e e SRR T g S W A

SRRl BIHH
&1 A
#EHAT, (F) I TR T
TEE Taear i 3 gt

IS GRS & G aeara o
™ T # W feaw a9
FHferam & Ted ArrEH SEET
T A TR '

T HEW W I THaaE
TS FEE AR 3w 6
g &R e gifm
wyrETelt w1 T & dhufors T
& 1 fea yw wd fem

T aTet e faaTE & g9H ST
B e E R AR GIEE R U
TR TR TR F LT ]

v WA B 3w A R ST

wrera (drar |t T ) | T R YT 3 o oi
A & Aedm § e are oftdsT T we T T
AV 3 89 HRET TR TR | STSRTT R T SRR AR
a4 I%E B ae Taame Tt & feg sifoemy vE anfses 80
21 v i sefifn @ sEE = awEm o =ga =0 2
HHT T AT ST A SrfareE # sre e
% 3 w5 amfas Ff # e § g0 aram & FEE v
<tera T e 5 e feame T % oo mre = wefiera o
W o R Wadd @ STEYEE €| IRes TR 8§ 6
T 3 o e ai A2 3 A e i, W e,
mﬁmﬁmmﬁ%mﬁﬁw@

i &
~y

&
y 4
.

| AT SR W IER E
R fEimsE A i






	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40

